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• Who are the stakeholders involved?

• What do stakeholders consider to be of value?

• What are the contexts that we and the solution are in?

If any of the core concepts experience a change, it should cause us to re-evaluate 
these core concepts and their relationships to value delivery.

Figure 2.1.1: The BACCM

2.2 Key Terms

Business Analysis

For more 
information, see 
What is Business 
Analysis? (p. 2).

The BABOK® Guide describes and defines business analysis as the practice of 
enabling change in an enterprise by defining needs and recommending solutions 
that deliver value to stakeholders.

Business Analysis Information

Business analysis information refers to the broad and diverse sets of information 
that business analysts analyze, transform, and report. It is information of any 
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